Pack 216
Leaders Meeting Agenda
February 11, 2010
6:30PM in the Scout Hut

ADVANCEMENTS DUE TO CHARLOTTE BY THURSDAY (TOMORROW)!

Council/District Updates — Heath Johnson — New cub scouts district round table commissioner
is David Posey who did an excellent job at the Feb. round table! Twilight camp will be in
Trussville in June; registration is due early (by May 29”‘) and we pay as a Pack so our deadline
for Pack 216 will be even earlier. March district banquet in lieu of the March Round table is
March 4™ at Deerfoot but you must pre-register with Jon Ryan to assure enough food is
purchased. Deadline is Feb. 25" on this one.

Treasurer’s Report — Randall Fico — Randall and Charlotte will be added to the checks with
Renea Parker to be taken off the account and Daphne left on for now since her son is still in the
pack and as a backup. Charlotte because she is just starting out and plans on sticking to scouts
and because she will need to be able to write checks as our advancements chairperson. The
committee voted to add some funds set aside for advancements into the Scout Shop account for
Charlotte to access rather than be reimbursed each month. This will be set up for Charlotte to
use ONLY! All other leaders who go on their own must seek reimbursement from the treasurer &
must have receipts.

Feb. Event — Father and Son Cake Bake, Sat. 27"

Committee voted and the new rule for (#6) is all decorations do NOT have to be edible but cannot
make up over ¥ of the overall cake design if they are not. Please see new revised set of rules
attached. Theme remains — 100 Years of Scouting. Jenine to teach the Heritage belt loop during
judging and Charlotte will work with the boys on decorating paper hats. Several awards will be
given in an array of categories!

January Pack Meeting recap — ALL
Great songs and a good as well as fun meeting overall.

March Event — Cookout and Arrow of Light, Sat. 27" : Jenine Kilgore, Matt Brown &
Randall Fico

4pm start time to 6:30pm at the Scout Hut

WEBELOS to cook for the pack and organized games to be from 4-5pm with dinner

from 5-5:30pm, clean up from 5:30-6pm and the Arrow of Light ceremony from 6-6:30pm.

Feb. Pack Meeting — Den 1
Skit or song from each den! Meeting starts at 6:30pm in the gym. Leaders please be there early
to set up and to receive your advancements from Charlotte.

April Event — Conestoga Wagons Campout April 17" in GA: R. Fico

There are 10 families registered to date and we would love to see more sign up in

the next several weeks before this event. Please see Randall’s poster in the hall

and go to their website for more details. Two professors with a monitor will be

there to look through a telescope then see the images on the monitor for educating our scouts
and discussion. The wagons can fit up to 6 scouts and will be on a first to sign up, first to camp in
the wagons basis. The rest of those who sign up will be tent camping. There is a difference in
price for wagon camping versus tent camping so please be sure to mark your choices well.

Other Business — District Pinewood Derby (From 2/1/10 Digital Eagle**
details & times subject to change slightly)



When: Saturday, April 10, 2010 beginning at 9:00a.m.

Where: Old Trussville Elementary School — 425 Cherokee Dr. Trussville, AL 35173
Who: Everyone involved in Scouting. You need not be the winner of your unit race, a
Cub Scout, or a kid to participate in the District race. The winners of each Cub Scout
rank race will advance to the Greater Alabama Council Pinewood Derby on Saturday,
May 8, 2010.

Request for other events in the order they happen in resulted in this:

DATE: EVENT: LOCATION & PACK (P),
DISTRICT
TIMES: (D), TRAINING (T),
or EXTRA (E):

*FEB. 20" (Sat) -  Shooting Sports Training Camp Sequoyah

(Clay Scout Service Center 205-970-0251) 9am-4pm T
FEB. 19-21 Bassmaster Classic BJCC (see attached) E
Feb. 22 (Mon) Pack Meeting 6:30pm Cherokee Gym P
Feb. 27 (Sat) Akela & Son Cake Bake Scout Hut P
*March 2 (Tues)  American Values luncheon E

with Eli Manning 11lam - ? BJCC N. Exihibition Hall
E
*March 4 (Thurs) District Banquet Deerfoot Baptist D
*March 6 (Sat.) University of Scouting Univ. of Huntsville T
*March 11 (Thurs) Scout Night — Harlem Samford Univ. 7pm E
Globetrotters Click Here
March 11 (Thurs) Pack 216 Leaders Meeting 6:30pm  Scout Hut P
March 13 (Sat.) Scout Day at Space & Rocket Ctr. Huntsville E
March 20 (Sat.) BALOO Training 8am-4pm Deerfoot Baptist T
March 27 (Sat) Cub Specific Leader Training Deerfoot 8am T
March 27 (Sat) Pack Cookout & AoL Ceremony  Scout Hut P
4-6:30pm
April 1 (Thurs) District Round Table — 7pm St. Vincent’s East D
April 8 (Thurs) Pack 216 Leaders Meeting 6:30pmScout Hut P
April 10 (Sat) District Pinewood Derby —TBA Trussville gym D
*April 16-18 (F-Su) Cub Luau session 1 4pm Camp Comer D/E
*April 17-18 (S-Su) Conestoga Campout Georgia P
April 17 (Sat) Earth Day in Trussville 10am-noonTrussville E
*April 23-25 (F-Su) Cub Luau session 2 4pm Camp Comer D/E
April 26 (Mon)  Pack Meeting 6:30pm Cherokee Gym P
*April 30 (Sat)  Scout Day & Campout AL Adventures E
May 6 (Thurs) Round Table 7pm St. Vincent’s East D
May 8 (Sat) Pack Graduation Old Iron Bridge P
*May 15 (Sat) Scout Night w/the Barons ? Region Field E
May 24 (Mon) Pack Meeting 6:30pm Cherokee Gym
P
May 29 (Sat) Scout Day at AL Adventures AL Adventures E
(Deadline for Twilight camp in Trussville too!)

*June 14-18 Twilight Camp 5pm — 9pm Trussville D

*June 21 (Mon) Registration day camp #2 7-8:30pm Mt. Vernon UMC D


http://www.1bsa.org/tyfoon/site/fckeditor/file/Harlem%20Globetrotters.pdf

*July 12-16 Three Rivers Day Camp #2 5-9pm,Sharon Heights Bapt D
$65 early registration; $90 after cut-off
This is for both sessions of day camp

* = must pre-register (See Digital Eagle or email me for forms on any of these events)

IMPORTANT INFORMATION AND DATES:

Round Table: Thursday, March 4, 2009 @ 7pm at Deerfoot Baptist DISTRICT BANQUET this month
in lieu of Round Table. Must pre-register by Feb. 25™ with Jon Ryan.

Please visit our new district website and facebook page at:
District Website - http://threerivers.1bsa.org
facebook — Three Rivers District GAC

Next Leaders Meeting: Thursday, March 11" at 6:30pm in the Scout Hut

*ADVANCEMENTS ARE DUE TO CHARLOTTE BY THURS., FEB. 18™
IN ORDER TO HAVE THEM FOR THE MONDAY, FEB. 22"° PACK
MEETING!**

DON’T FORGET TO CHECK THE ST. CLAIR TIMES, TRUSSVILLE NEWS &/OR TRUSSVILLE
TRIBUNE FOR OUR PINEWOOD DERBY WINNERS!

Yours in scouts,

Aimee Rountree
Pack 216 Secretary

aer@uab.edu

ATTACHED IS THE DEFINITION OF POSITIONS NEEDING TO BE FILLED OR
CREATED FOR PACK 216: Please review Bart’s message below and send him any feedback or
recommendations you may have. Thanks!

Pack leadership,

Can everyone give me feedback on the pack leadership document. | am specifically interested in
any improvements that might be made to the overall document, better descriptions for the
leadership roles in the chart (Job Description column), and any names of persons we should
speak to who might be willing to take on one of the leadership roles. We need to fill the roles
immediately to give each person a chance to get training and to get used to their role. We have
pack trainers who could give the training if we could fill the roles right now. The roles we
desperately need to fill are:

Outdoor/Activities/Camping - A critical position (we have one potential candidate)

Pack Secretary — This has been a critical job but I'm not sure it should be as critical as it has
been - I'd like feedback



http://threerivers.1bsa.org/
mailto:aer@uab.edu

Pack Membership — This is a critical job in my estimation but I'd like feedback

Parent Coordinator — I’'m not sure we could use one of these but I'd like to explore the idea

Assistant Cub Master — | believe we should have two of these so they could be flexible to help
where needed (we have one position filled | believe)

Assistant Den Leaders — To encourage advancements in their dens and to help Charlotte with
advancements and awards

There are other people already in the pack leadership who might want to fill some of these
positions but | hesitate to assume they will want to.

| need the information fast if possible.
Bart

bartberneche@yahoo.com



mailto:bartberneche@yahoo.com

